The American STEM Alliance

Minutes of the Annual Meeting of the Board of Directors

Thursday, November 15, 2012

Courtyard by Marriott Downtown

600 S Santa Rosa Ave

San Antonio, Texas

1:00 pm – 5:00 pm


	Directors Present

Mike Acosta
Dr. Rudy Reyna
Dr. Michael Marder
David Valladolid

Jorge Haynes

Adam Chavarria
	Directors Absent

Nora G. Ramirez

Maria Esther Lopez

Diana Gomez
Dr. Oscar Porter


I. Call to Order
Chairman Mike Acosta called the meeting to order at 1:25 pm Central Time.

II. Roll Call of Members Present
Present were:

· Mike Acosta

· Dr. Rudy Reyna

· Dr. Michael Marder
· David Valladolid

· Jorge Haynes

· Adam Chavarria

Six of ten members of the board were present, forming a quorum.

III. Officers’ Report

· President’s Report – Adam Chavarria

Chairman Acosta referred to the agenda items distributed to the Board by the President in the notice for the meeting. Mr. Acosta asked Mr. Chavarria to review the following items for the Board’s consideration.

· Organization Name Change

· Strategic Plan Framework

· STEM Education Components

· Collaborations
· Update on plans for organization’s name change

Mr. Chavarria reported that all the documents associated with the organization’s name change (the Certificate of Amendment filed with the Texas Secretary of State, the Amended Articles of Incorporation, and the August 3, 2012 Minutes of the Board meeting), were submitted with a cover letter, as required for the name change, to the IRS. The IRS approved the name change as evidenced by its issuance of a new Letter of Determination to the American STEM Alliance, dated October 22, 2012, copies of which were distributed to the Board. (See attached Letter of Determination.)
Mr. Acosta proceeded to remind the members of the Board that it should adopt a tagline to accompany the name change.

· Strategic Plan Framework
The Board proceeded to discuss the strategic plan framework document. There was a suggestion to incorporate a “road map” that was measureable in the document. Other recommendations pertained to the chart that listed the Network of Stakeholder Groups and Organizations, including an idea to invite them to become affiliates and offer membership with some level of dues. Another suggestion was to ask Jeff Cohen, FSG facilitator of the two-day planning session, to provide a statement to insert in the document. The Board also recommended that FSG’s section of the document be integrated into the rest of the narrative that described the STEM programs and projects. Finally, there was some discussion about enlisting the services of Ms. Lynne Andrews, MAES Magazine Editor, to layout the document and prepare it for digital distribution. Given the added expense of producing the document, Mr. Jorge Haynes agreed to make a personal donation in response to a request for help in defraying the costs.

· STEM Education Components
Among the STEM 3 and X Alliances underway in Stockton, Los Angeles, Houston, Austin, and the Rio Grande Valley, Dr. Rudy Reyna provided the first update for Stockton. He explained that while there have been some obstacles the partner organizations had to overcome there, the STEM 3 Alliance is presently in its second year cycle. Mr. Jorge Haynes next provided an update on the STEM 3 Alliance in Los Angeles. The partners there have completed the first year cycle of the Alliance and are planning for the next. (In the Board’s following day’s discussion, Dr. Reyna proposed a meeting in Los Angeles among the partners to strengthen the include PREP-USA in the Alliance there. This and other meeting dates are listed in the Meeting Schedule below.)
Adjourn

Due to the time, the remaining updates (and remaining items on the agenda) were deferred to the following day’s Board meeting.
· Motion – Dr. Rudy Reyna moved to recess the meeting of the Board of Directors to the following day, November 16.

Mr. Jorge Haynes seconded. Motion passed.



Friday, November 16, 2012

Café College

131 El Paso Street

San Antonio, Texas

9:00 am – 12:00 pm
Board Meeting Reconvened
· Motion – Dr. Rudy Reyna moved to reconvene the meeting of the Board of Directors.

Mr. David Valladolid seconded. Motion passed.

III. Officers’ Report (continued from previous day)

· STEM Education Components
The Board resumed discussion on the STEM 3 and X Alliances. Dr. Rudy Reyna provided an update on the STEM 3 Alliance in Houston, stating that it will be ready to get underway in January 2013. He also indicated that a connection needed to be made with UTeach and MAES there. Chairman Mike Acosta suggested that the partners consider presenting at the MAES Symposium, which will be held in Houston on September 2013. Although, it was raised later in the discussion, Dr. Reyna proposed to convene STEM partners UTeach, PIQE, and MAES in Houston in February 2013 in order to strengthen the Alliance there. (This meeting is also listed in the Meeting Schedule below.)
Regarding the STEM Alliance in Austin, Texas, Dr. Michael Marder reviewed the discussions with Dr. Reyna which led to the launch of TexPREP, a seven-week summer camp in which 30 students participated, this past year. Despite encountering a shortfall of funding, several UTeach students, staff, including some Master teachers, were involved in the summer camp program. Plans are underway to administer the program again next summer for a second cohort of students.
Discussion proceeded to a review of plans for implementing the PreK-20 Partnerships in STEM Projects in the Rio Grande Valley and San Antonio, Texas. Dr. Reyna reported that he has met with a foundation to explore funding for the project in the Rio Grande Valley and met with the superintendent of the Pharr San Juan Alamo (PSJA) school district and representatives of The University of Texas – Pan American, for this purpose. Regarding the planned project in the Southwest Independent School District in San Antonio, Dr. Reyna stated that funding was needed to move forward.
· Collaborations

Mr. Chavarria next provided an update on the Research Alliance with SEDL. While Dr. Melissa Dodson, SEDL’s Evaluation Manager, had originally planned to be present at the Board meeting, she was unable to attend. However, Dr. Dodson submitted the following update that Mr. Chavarria read to the Board.
“Las January, SEDL was awarded the REL SW by IES. The work included a research alliance focused on Hispanic STEM in South Texas. A protest was filed against IES by the incumbent regarding the procedures for evaluating and selecting the proposals. The protest resulted in a stop-work order on January 23. IES took corrected action by sending a second round of questions to both incumbent and SEDL in April. SEDL had two weeks to respond and submit another best and final proposal. There has been no update on a decision.

We are hopeful to hear something soon, but until then, we wait. I will send word to everyone when we learn the outcome of their decision. If we are not successful, SEDL has plans to revamp the proposed research alliance work in other proposals.”
Mr. Chavarria also reported that Dr. Dodson had been exploring opportunities to seek support of the American STEM Alliance’s evaluation planning efforts.

· Treasurer’s Report – Dr. Rudy Reyna
As part of the Treasurer’s Report, Dr. Reyna briefly reviewed the Pro Forma financial statement prepared by Mr. Chavarria. It presents income and expenses to-date, as well as the same for the remainder of the calendar year, (the months of November and December). Mr. Chavarria explained that only half of the last pay period would be expensed in order to ensure there is a balance to cover end-of-year expenses, particularly the organization’s tax return, Form 990. Dr. Reyna asked Mr. Chavarria to determine whether the organization’s checking account could be made dormant after the last check was written, in order to avoid the monthly maintenance fee.
IV. Committee Reports

· Search Committee
Mr. Chavarria reported that he had discussions with Chairman Mike Acosta and Board member Jorge Haynes in the weeks leading up to the meeting about serving as the Interim President, after he steps down at end of the year. Mr. Chavarria explained that Mr. Haynes had agreed to serve as the Interim President of the American STEM Alliance beginning in March 2013, or the beginning of the second quarter. Mr. Chavarria also agreed to gather and prepare all the organization’s documents and records for relocating them at the appropriate time, as well as to help throughout the transition. As Mr. Haynes will be relocating to Austin, Texas in March 2013 as part of this transition, Dr. Marder agreed to explore whether an UTeach intern might provide some assistance at that time.
V. Special Orders

As this meeting represented the Board’s annual meeting, Chairman Mike Acosta reported that members of the Executive Committee and the members at-large were up for nomination to serve another year. Nomination of the members of the Executive Committee was considered first:

· Chair – Mike Acosta

· President – Adam Chavarria

· Treasurer – Dr. Rudy Reyna

· Secretary – Maria Esther Lopez

Thereafter, the Board proceeded to consider the following motion:
· Motion – Mr. David Valladolid moved to nominate the officers of the Executive Committee, as presently constituted, to serve another term.
Dr. Michael Marder seconded. Motion passed.

Next, the Board proceeded to consider the following members to serve on the Board for another year.

· Dr. Michael Marder, UTeach 

· Diana Gomez, SHPE Foundation

· Jorge Haynes, California State University System, Office of the Chancellor

· David Valladolid, PIQE-Parent Institute for Quality Education

· Dr. Oscar F. Porter, Mathematics, Engineering, Science Achievement (MESA)
· Motion – Mr. Adam Chavarria moved to nominate the above individuals to serve another term on the Board.

Mr. David Valladolid seconded. Motion passed.

As there are a total of eleven seats on the Board, two remain vacant.

VI. New business

· Calendar of Network Events and Conference Participation

Mr. Chavarria reported that the American STEM Alliance had submitted a proposal to present at the U.S. STEM Solutions Conference scheduled in June 2013, in Austin, Texas for consideration. He also reported that TACHE had accepted a proposal to present at its conference in January 2013 in Austin. TACHE also accepted a date change request, from January 28 to January 29.
· Next Board of Directors Meeting

The Board agreed to schedule its next meeting on Thursday, April 11, 2013 in Austin, Texas.

VII. Adjourn

· Motion – Dr. Rudy Reyna moved to adjourn the annual meeting of the Board of Directors.

Mr. David Valladolid seconded. Motion passed. The meeting was adjourned.

Timetable to Complete Board Activities

	Activity
	Target Date
	Person(s) Responsible

	1. Identify and confirm a “champion(s)
	April 2013
	Jorge Haynes with assistance from David Valladolid, Mike Acosta, and Rudy Reyna

	2. Develop sources of funding
	March 2013
	Mike Acosta with assistance from Jorge Haynes, Rudy Reyna, and Oscar Porter

	3. A.  Create a web presence
(including video profiles of organizations)
	February 2013
	Michael Marder

	3. B.  Develop two-page marketing brochure 
(Adam will obtain one-page flyer with logo, picture, and summary of impact from each partner organization.)
	April 2013
	David Valladolid

	4. Review Board Structure/Composition when adding prospective candidates
	April 2013
	Rudy Reyna

	5. Develop succession plan
	November 2012
	Adam Chavarria


Schedule of Planned Board Meetings

	Meeting
	Date
	Persons Attending

	1. Los Angeles, CA – Purpose is to expand STEM Alliance that includes Cal State – Fullerton, PREP-USA, Orange County School District, Santa Ana Community College, PIQE, etc.
	December 11, 2012
	Rudy Reyna, Jorge Haynes, David Valladolid, and listed representatives

	2. Washington, DC –Purpose is to establish ASA as key representative of underrepresented students in STEM
	February 12, 2013
	Rudy Reyna, Mike Acosta, Michael Marder, Jorge Haynes, David Valladolid

	3. Houston, TX – Purpose is to develop STEM Alliance with representatives of UTeach, PIQE, and MAES
	February 21, 2013
	Rudy Reyna and listed representatives

	4. Austin, TX – Purpose is to convene next meeting of ASA’s Board of Directors
	April 11, 2013
	All Board Members


